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T H E  R I G H T  M A T C H ?
D E S I G N  &  B U I L D  T E A M

Ask if they take on projects of the size or budget that 

you have in mind for your project. Contractors who have 

a borader focus on large scale projects may not be able 

to serve basic or small scale renovations, and should be 

open and honest about this.

C O N S I D E R  
P R O J E C T  S I Z E  
A N D  S C O P E

F I N D I N G  T H E  R I G H T  T E A M
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C O M M U N I C A T I O N  S K I L L S

C O M M U N I C A T I O N

M A T T E R .
R E L A T I O N S H I P S

A r e  t h e y  p r o f e s s i o n a l  i n  c o m m u n i c a t i o n ?

A r e  t h e y  p r o m p t ,  t h o r o u g h ,  a n d  a c c u r a t e  i n  h o w  t h e y  a r e  a d v i s i n g  y o u ?

H o w  l o n g  h a v e  t h e y  w o r k e d  w i t h  t h e i r  s u b c o n t r a c t o r s  a n d  s u p p l i e r s ?

A r e  t h e y  a b l e  t o  h i g h l i g h t  p r e v o u s  p r o j e c t s  a n d  s h a r e  c l i e n t  t e s t i m o n i a l s ?

The answers to these questions will reveal the 

company’s reliability, attention towards clients, and can 

reflect how smoothly the project may be managed
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A S S O C I A T I O N S
A F F I L I A T I O N S  &

In the building and construction industry, word of mouth is a force that can make or break a contractor. After all, the work involves 

making someone’s dream home come to life, and requires an immense amount of trust.

The best contractors take extra care to ensure they remain in good standing and are associated with the brightest names and 

networks in the industry. This also goes a long way in staying informed about cutting edge technology, materials and innovative 

processes that meet the needs of clients who want the best design and building approach that their money can buy.

H A V I N G  O N L I N E  
C R E D I B I L I T Y
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Does the builder offer a design consultation? This is a 

valuable opportunity not only to meet face-to-face with 

members of the team, but also to hear about their 

approach and see their passion for what they design. 

You’ll benefit from being able to ask questions and 

tease out your own vision.

F A C E - T O - F A C E  
C O N S U L T A T I O N

M E E T I N G  I N - P E R S O N  
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Q U A L I T Y  C H E C K

O W N  E Y E S .
S E E  I T  W I T H  Y O U R

H O M E  R E N O V A T I O N S

Ask to tour a current job site and see for yourself how 

the contractor works. Is the job site neat and safe? Are 

workers courteous and careful with the homeowner’s 

property? Do the materials and finishes, as well as 

workmanship, appear to be of the quality you expect?

S E E  T H E I R  
W O R K  F O R  
Y O U R S E L F
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L I F E C Y C L E  &  P A Y M E N T S
D I S C U S S  T H E  P R O J E C T

Chat in detail about the phases of the project. Ask to see a typical workflow that identifies the key milestones on progress, and 

how you will know when they have been achieved. Find our at what intervals payments are to be made.

How much is required up front is usually a factor of the materials that need to be acquired to begin building or installing, so you 

will typically see the bulk of your payment take shape in physical form quite early in the process!

P A Y M E N T  
S C H E D U L E
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O R G A N I Z A T I O N A L  S K I L L S

O R G A N I Z A T I O N

C O N T R A C T  C H E C K L I S T

P r o o f  o f  l i a b i l i t y  i n s u r a n c e

W o r k p l a c e  s a f e t y  &  i n s u r a n c e  r e g i s t r a t i o n

S t a r t  d a t e  &  p r o j e c t  c o m p l e t i o n  d a t e

I t e m i z e d  l i s t  o f  s p e c i f i c  m a t e r i a l s  a n d  p r o d u c t s  t o  b e  u s e d

V a r i a t i o n  c o n s i d e r a t i o n s  -  s c h e d u l e  o f  f e e s  &  a p p r o v a l  p r o c e s s

Some basics to bear in mind when you are ready to hire 

your preferred contractor:
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C O M M U N I C A T I O N  S K I L L S

C O M M U N I C A T I O N

M A T T E R .
R E L A T I O N S H I P S

A r e  t h e y  p r o f e s s i o n a l  i n  c o m m u n i c a t i o n ?

A r e  t h e y  p r o m p t ,  t h o r o u g h ,  a n d  a c c u r a t e  i n  h o w  t h e y  a r e  a d v i s i n g  y o u ?

H o w  l o n g  h a v e  t h e y  w o r k e d  w i t h  t h e i r  s u b c o n t r a c t o r s  a n d  s u p p l i e r s ?

A r e  t h e y  a b l e  t o  h i g h l i g h t  p r e v o u s  p r o j e c t s  a n d  s h a r e  c l i e n t  t e s t i m o n i a l s ?

The answers to these questions will reveal the 

company’s reliability, attention towards clients, and can 

reflect how smoothly the project may be managed
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